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Cost to treat Cost of absenteeism/
early retirement/ 
benefits

Mortality Prevalence Risk Factors Extras

Diabetes £14 Billion/year 

10% of total NHS 
budget (1)

Absenteeism- £8.4bn/yr

Early Retirement- £6.9bn/
yr

Benefits- £152,000 yr (1) 

Life expectancy 
reduced by up to 
10 years for T2DM 
(2)

In the UK  1 in 3 
people have pre-
diabetes, which is 
totally reversible 
with lifestyle and 
diet changes (3)

Overweight/obese

Family history 

High blood 
pressure

High Cholesterol 

Over 40 (3)

Obesity £6.1bn/year 
Annual spend on 
treatment of obesity 
and diabetes greater 
than spend on police, 
fire service and judicial 
system combined (5)

£21 bn year cost to wider 
society excluding NHS 
costs (5)

Life expectancy 
reduced by 9 years 
on average 

30,00 deaths each 
year

3x increased risk 
of some cancers

5x risk of T2DM (4)

63% Of adults in 
the UK 
overweight , up to 
26.9% obese (4)

Lower income - 
twice as likely to 
be physically 
inactive (7)

British medical 
journal- obese/
overwight less 
likely to exercise in 
public felt 
discriminated (5)


Alcohol £3.5bn NHS

£8-12bn healthcare, 
criminal justice, social 
care, reduced tax 
receipts (8)

Total cost in 2003 to 
society+ NHS £21B 
England+Wales (excluding 
personal impact)  (see 
pages above) (8)

9,641 deaths/year

Worsening 
significantly since 
onset of covid 
25.4% higher in 
2021 than 2019 (9)

31% of men, 16% 
women drink over 
14 units/week (14)

Physical activity 
associated with up 
to 2x INCREASED 
alcohol 
consumption in uk 
(10)

Smoking £2.6bn/yr NHS

£1.2bn social care 
costs (12)

£17.04bn total cost for 
england/yr (12)

17,000 deaths/
year (12)

1 in 7 adults 
smoke in UK, 2 in 
3 lifelong smokers 
will die of smoking 
related deaths (13)

Withdrawal and 
cravings decrease 
during exercise 
and for up to 50 
minutes post 
exercise (11) 
Evidence that 
especially aerobic 
exercise reduces 
urge to smoke 

(11)



Lack of physical 
activity

£0.9bn cost to NHS (6) £7.4 cost to wider society Persuading 
inactive people to 
do >30 minutes of 
activity/week could 
prevent 1 in 10 
cases of stroke/
heart disease and 
1 in 6 deaths- ‘if 
physical activity 
was s drug it 
would be classed 
as a wonder 
drug’(6)

People in UK 20% 
less active now 
than in 1960s- if 
trend continues 
will be 35% by 
2030 (6)

People living in 
‘least prosperous’ 
areas twice as 
likely to be 
physically inactive 
than ‘more 
prosperous’ areas 
(7)

People who are 
inactive have 4x 
rate of moderate to 
severe depression 
of active people (7)


NICE guidelines 
recommend 
physical activity 
programme to 
people with mild 
depression (7)

CHD £7.4bn cost to NHS 
(16)

£15.8bn non-healthcare 
costs to economy (16)

Total £34.5bn


Total NHS budget for 
2022/2023 is 180.2bn


Preventable diseases 
account for at least 
19.1% of total NHS 
budget (17)


£97.7bn
 Cost to UK economy from preventable conditions estimated £132bn 

The treatment and care of people living with often preventable, long-term 
conditions already account for around 50% of GP appointments and 70% 
of hospital days. (16)

Research suggests that the cost benefits to society of implementing the 
obesity strategy in full are estimated to be £76bn over the next 25 years 
(16) 
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1- https://www.diabetes.co.uk/cost-of-diabetes.html

2- https://www.diabetes.co.uk/diabetes-prevalence.html

3- https://www.diabetes.co.uk/pre-diabetes.html

4- https://www.gov.uk/government/publications/health-matters-obesity-and-the-food-environment/health-matters-obesity-and-the-food-
environment--2

5- https://bmjopen.bmj.com/content/7/3/e014592

6- https://www.gov.uk/government/publications/health-matters-getting-every-adult-active-every-day/health-matters-getting-every-adult-active-
every-day

7- https://www.nice.org.uk/guidance/ng222

8- https://www.ias.org.uk/wp-content/uploads/2020/12/The-costs-of-alcohol-to-society.pdf

9- https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/alcoholspecificdeathsintheuk/
2021registrations

11- https://smokefree.gov/challenges-when-quitting/cravings-triggers/fight-cravings-exercise

12- https://www.nhs.uk/common-health-questions/lifestyle/what-are-the-health-risks-of-smoking/

13- https://ukhsa.blog.gov.uk/2021/07/06/smoking-attributable-deaths-in-england-when-the-information-changes/

14- https://www.drinkaware.co.uk/research/alcohol-facts-and-data/alcohol-consumption-uk

15- https://www.gov.uk/government/publications/health-matters-preventing-cardiovascular-disease/health-matters-preventing-cardiovascular-
disease#:~:text=Yearly%20healthcare%20costs%20in%20England,economy%20of%20%C2%A315.8%20billion.

16- https://www.bma.org.uk/media/6520/the-country-is-getting-sicker-bma.pdf 

17- https://www.bma.org.uk/advice-and-support/nhs-delivery-and-workforce/funding/health-funding-data-analysis


‘Healthy environments’ third space 


More exercise = more alcohol intake in studies (10) 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2747097/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7503755/  ‘No correlation found between levels of alcohol consumption, BMI, sleep duration or 
fitness perceptions’

https://www.england.nhs.uk/long-read/guide-for-nhs-trust-tobacco-dependence-teams-and-nhs-trust-pharmacy-teams 
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